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Since 2023

Eastern Insurance PLC. made an
outstanding record by achieving
International standard AAA Credit
rating in the non-life Insurance sector
in Bangladesh.
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Head Office: 44, Dilkusha C/A (1st & 2nd Floor), Dhaka-1000, Bangladesh
PABX: 02223383033-34 & 02223384246-48
E-mail: info@eiclbd.com Website: www.eiclbd.com
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Corporate Information
Registered Name of the Company

Eastern Insurance PLC.

Nature of the Business

Non-life insurance business Company

Registration Number
C-15613 dated 06.07.1986

Tax Identification Number (TIN)

565296605930

Business Identification Number (BIN)

001569194-0202

Number of Subsidiary Companies under

Eastern Insurance PLC. 01 (One)

Registered Office

44 Dilkusha C/A (1st & 2nd Floor), Dhaka-1000, Contacts
PABX : +88 02 223384246-8, 02 223383033-4
E-mail : info@eicl.com, Web Presence: www.eiclbd.com

Important Events of The Company

10.07.1985 : Permission to form Insurance Company

07.06.1986 : Certificate of Incorporation

15.07.1986 : Commencement Certificate of Business

03.11.1988 : Change of name from Eastern Union
Insurance Co. Ltd. to Eastern Insurance Co. Ltd.

31.10.1993 : Public Issue

18.03.1994 : Listing with DSE

12.11.1996 : Listing with CSE

12.06.2011 : Rights Shares Issue

02.12.2025 : Becoming Eastern Insurance PLC.
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Assalamu Alaikum,

By the grace and mercy of Almighty Allah, it is with great privilege that we continue the glorious journey of
Eastern Insurance PLC. Over the past forty (40) years, our company has built a strong legacy, and the
Eastern Newsletter serves as a meaningful platform to strengthen relationships and ensure effective
communication among all stakeholders.

At the outset, | express my deepest gratitude to Almighty Allah for granting me the strength, wisdom, and
opportunity to serve this esteemed organization. | am equally grateful to the Honorable Board of Directors
for entrusting me with the noble responsibility of contributing to such a reputed and nationally respected
institution.

Over the past four decades, Eastern Insurance PLC. has established itself as one of the pioneer general
insurance companies in the country. This remarkable journey has been made possible through the
unwavering support of our valued shareholders, respected clients, well-wishers, and dedicated employees.
Compared to other reputed non-life insurance companies, our company has secured a strong and
commendable position in the industry.

At this significant moment, we respectfully remember and pay tribute to our Founder Chairman, Late Mr. M.
Haider Chowdhury; Honorable Vice Chairman, Late Mr. Moklesur Rahman; and esteemed Directors Late
Mr. Abdur Rahim, Late Mr. Abul Hashem, Late Mr. Fayez Ahmed, Late Mr. Golam Rabbani, and Late Mr.
Durand Mehdadur Rahman. Their invaluable contributions laid the foundation for the company’s growth and
long-standing success. We pray to Almighty Allah to grant them eternal peace in Jannatul Ferdous (Ameen).
| also remember with respect our former colleagues, well-wishers, and clients who significantly contributed
to the company’s development but are no longer with us. Their contributions remain deeply cherished, and
we pray for their eternal peace.

On behalf of Eastern Insurance PLC., | humbly convey my heartfelt gratitude and deep respect to Mr. A.S.M.
Waheeduzzaman, Honorable Chairman of the Company, for his guidance in publishing the Eastern
Newsletter on a quarterly basis. | also extend my sincere thanks to our Honorable Director, Mr. Matiur
Rahman (Chairman and Managing Director of Uttara Group of Companies), along with other respected
Directors, for their inspiration and encouragement in continuing this publication.

Furthermore, | would like to express my sincere appreciation to our Chief Executive Officer, Mr. Hasan
Tarek, and all members of the Eastern Insurance family, as well as our respected audience, listeners, and
readers, whose inspiration and support motivate us to move forward.

We are pleased to announce the publication of Volume 09 of the Eastern Newsletter, made possible by the
encouragement of our valued readers.

On behalf of the company, | kindly request all respected readers and well-wishers to continue inspiring and
supporting us, as you have always done. We look forward to your continued presence beside us in the days
ahead.

In closing, we sincerely wish our beloved Eastern Insurance PLC. continued success and hope it reaches
the highest peak of excellence in the years to come.

With respectful regards,

Kazi Farhana
Company Secretary and Head of HRD

Eastern Insurance PLC.
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@ Family is & Healthy Family

5] Board Room, EIPL

On 31 March 2026, the 11™ Healthcare Building Seminar was held in the Head Office premises of Eastern
Insurance PLC. The keynote speaker of the program was the Honorable Chairman of EIPLC, Mr. A.S.M.
Waheeduzzaman. The main focus of the seminar was the effects of stress and how to protect ourselves from
stress in our professional, family, personal, social, and political lives. In his speech, the Chairman
emphasized that stress is highly harmful to human life. He noted that if we want to lead a happy and
fulfilling life, we must learn to stay free from stress. He also highlighted the importance of creating a
stress-free workplace, which can significantly enhance productivity. According to him, sound health and a
sound mind are the keys to achieving the best performance in any work environment. The seminar was
attended by the CEO of EIPLC, Mr. Hasan Tarek; Chief Financial Officer, Mr. Anamul Gani Chowdhury;
Company Secretary, Ms. Kazi Farhana; as well as all Heads of Branches, employees, and supporting staff.
Participants joined both physically and virtually from outside Dhaka via Zoom.

It is a matter of great pride for the Eastern Insurance family to receive such valuable guidance from the
Honorable Chairman regarding the often overlooked but critical issue of stress as a silent threat to human
health. The seminar provided important insights and learning opportunities for all attendees. On behalf of
the Eastern Insurance family, we extend our heartfelt congratulations and sincere gratitude to the Honorable
Chairman for his insightful and motivational speech on managing stress in human life.
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On 23 April 2026, Eastern Insurance PLC.
convened its Managers’ Meeting at the Head Office
premises under the theme “Say ‘No’ to
Commission.” The meeting was presided over by
the Honorable Chairman of the Company, Mr.
A.S.M. Waheeduzzaman.

The central focus of the meeting was the
implementation of the “No Commission” policy in
the non-life insurance sector. In line with the
directives of the Insurance Development and
Regulatory Authority (IDRA) and the Bangladesh
Insurance Association (BIA), agent commissions
have been set at 0% across the industry. The
Chairman emphasized strict compliance with this
policy and highlighted its importance in ensuring
transparency, sustainability, and long-term growth
of the insurance sector.

Following the formal session, the Chairman
distributed awards and prize money among the
top-performing branch heads in recognition of their
outstanding business achievements under the “Man
of the Month” program.
The award recipients were announced as follows:
* November 2025:
Mr. Khondoker Rokib Hossain, Additional
Managing Director & Head of Motijheel
Branch, Dhaka
* December 2025 & January 2026 (Jointly):
Mr. Kamrul Hasan, DMD & Head of Gulshan

Branch & Ms. Farhana Afroz, EVP, Gulshan
Branch

e January 2026:
Mr. M. G. Maruf Chowdhury, Assistant
Managing Director & Head of Local Office,
Dhaka

e January 2026 (Category-C):
Mr. Abdul Jalil, Assistant Vice President &
Head of Mymensingh Branch, Mymensingh

e (Category-B):
Mr. Md. Salim Uddin, EVP & Head of Jubilee
Road Branch, Chattogram
e February 2026 (Category-C):
Mr. Md. Masudur Rahman, Vice President &
Head of Sirajganj Branch, Sirajganj
The meeting was attended by the Chief Executive
Officer, Mr. Hasan Tarek; Chief Financial Officer,
Mr. Anamul Gani Chowdhury; Company
Secretary, Ms. Kazi Farhana; along with all Heads
of Branches and Departments. All participants were
present physically.
At the conclusion of the meeting, on behalf of the
Eastern Insurance family, all Heads of Branches
expressed their heartfelt congratulations and
sincere gratitude to the Honorable Chairman for his
charismatic leadership, visionary guidance, and
continued support.
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The 12th Healthcare Awareness Building Seminar was held on 26 April 2026 at the Head Office premises
of Eastern Insurance PLC. The program was graced by the Honorable Chairman of EIPLC, Mr. A.S.M.
Waheeduzzaman, who delivered the keynote address.

The seminar focused on several critical health issues affecting modern lifestyles. Key topics included the
harmful effects of unhealthy eating habits such as excessive consumption of junk food, irregular meal
timing, and lack of nutritional awareness. Special emphasis was placed on liver health, including the
importance of proper liver function, common liver diseases, and methods of early detection through regular
medical check-ups every three to six months.

The Chairman highlighted that white sugar acts as a “slow poison” and encouraged participants to adopt
sugar-free or low-sugar diets. He also stressed the importance of balanced nutrition, addressing
malnutrition, and avoiding alcohol to maintain a healthy liver. Additionally, the seminar covered the
negative impacts of technology overuse on human health and raised awareness about recent child health
concerns, including the importance of rubella booster vaccinations and dengue prevention.

Environmental awareness was also an important theme. The Chairman encouraged tree plantation
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initiatives and appreciated the efforts taken to maintain a green, clean, and eco-friendly Head Office
environment.

In his speech, he emphasized that irregular eating habits and improper medication practices are highly
harmful. He advised adopting a healthy lifestyle that includes regular physical exercise, consumption of
nutritious vegetables, and avoidance of junk food. He further noted that good health and a sound mind are
essential for achieving optimal performance in both personal and professional life. Creating a healthy
workplace environment, he added, significantly enhances productivity and overall well-being.

The seminar was attended by the CEO of EIPLC, Mr. Hasan Tarek; Chief Financial Officer, Mr. Anamul
Gani Chowdhury; Company Secretary, Ms. Kazi Farhana; along with all Heads of Branches, employees,
and supporting staff. Participants also joined virtually from outside Dhaka via Zoom.

The Eastern Insurance family considers it a great privilege to receive such valuable guidance from the
Honorable Chairman on these vital yet often overlooked health issues. The seminar provided meaningful
insights and practical knowledge for all attendees.

On behalf of Eastern Insurance PLC, ther express their sincere gratitude and heartfelt appreciation to the
Honorable Chairman for his insightful and impactful speech on maintaining sound health and a balanced
life.
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On behalf of Eastern Insurance PLC, Mr. Md. Moin Uddin, Assistant Managing Director & Head of
Agrabad Branch, Chattogram, formally handed over a Motor Insurance claim cheque to the Honorable
valued client, Mr. Shariful Islam Shiblu, General Manager of Ispahani Tea Ltd., Chattogram. Two other
officials from Ispahani Tea Ltd. were also present on the occasion.
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Bangladesh

Non-Life Insurance Industry:
Performance, Challenges and Outlook

PERFORMANCE

Al

Growth in Premium

| Fraud and Claim Inflation

i Improved Underwriting

N ' Better Claim Management

The non-life insurance industry in Bangladesh is
expected to continue its gradual growth trajectory
in 2025, supported by rising economic activity,
increasing awareness of risk protection, and
ongoing digital transformation initiatives within the
financial services sector.

However, despite this positive momentum, the
sector remains at a relatively early stage of
development, with insurance penetration still low
compared to regional and global benchmarks. This
indicates significant untapped potential for
long-term expansion.

Key Performance Trends

e The non-life insurance segment has
demonstrated modest but steady premium
growth, particularly driven by marine, fire,
and industrial insurance lines.

e The industry continues to be characterized
by a large number of market participants,
resulting in intense competition.

* Digitalization efforts are gradually
improving service delivery, customer
engagement, and operational efficiency.

* Regulatory authorities are increasingly
focusing on governance, transparency,
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Digital Transformation
Product Innovation
Risk-based Pricin,

Capacity Constraints |
Regulatory Compliance

Greater Public Awareness
Sustainable Growth

solvency strength, and claim settlement
discipline.

Major Structural Challenges:

Low Insurance Penetration: Insurance penetration
in Bangladesh remains among the lowest in the
region. Limited awareness, financial literacy gaps,
and cultural perceptions continue to restrict market
expansion.

Intense Competition: The relatively high number of
insurers compared to market size has led to strong
competition, which in some cases affects:

» Pricing discipline

* Profit margins

* Product differentiation

* Long-term financial stability

Profitability Pressure: Competition-driven pricing,
rising claim costs, and operational expenses
continue to exert pressure on underwriting
profitability across the industry.

Claims and Trust Deficit: Delays in claim
settlement and inconsistent customer experience in
some cases have contributed to a trust gap between
insurers and policyholders.



Limited Product Innovation: Many insurers still
rely heavily on traditional insurance products, with
limited diversification into:

* Micro insurance

* Health-related covers

» Digital insurance products

» Customized corporate solutions
Distribution Constraints: The industry remains
dependent on traditional agent networks, with
limited penetration in rural and semi-urban markets

and relatively slow adoption of fully digital
distribution channels.

Risk and Data Limitations: Some insurers continue
to face challenges in:

* Advanced risk modeling

» Data analytics utilization

* Pricing accuracy

» Portfolio diversification strategies
Macroeconomic Sensitivities: Inflation, currency
fluctuations, and economic uncertainty can affect:

* Consumer affordability

* Reinsurance costs

* Investment returns

* (Claims severity
Industry Opportunities:
Despite a lot of challenges, the sector presents
significant growth opportunities:

» Expansion of digital insurance platforms

* Rising demand for health, travel, and
catastrophe-related coverage

e QGrowth in infrastructure and industrial
insurance
inclusion and

* Increasing financial

awareness

* Potential for micro insurance in rural
markets

« Strengthening of regulatory frameworks

and governance standards

Strategic Industry Reforms and
Recommendations

To ensure sustainable development of the insurance
sector, the following strategic directions are
recommended:

Strengthening Regulatory Oversight

Enhanced enforcement of solvency requirements,

\

corporate governance standards, and claim
settlement discipline can improve sector stability
and public confidence.

Market Consolidation: Encouraging mergers and
strategic consolidation may help create stronger,
more capitalized insurers with improved efficiency
and competitiveness.

Product Diversification: Insurers should focus on
innovation in:
* Health and critical illness insurance
* Micro insurance products
» Digital and parametric insurance solutions
* SME-focused coverage

Digital Transformation: Wider adoption of:
* InsurTech solutions
* Al-based underwriting tools
* Digital claims processing
*  Online policy distribution
Financial Literacy and Awareness: Nationwide

awareness programs can improve understanding of
insurance benefits and increase penetration.

Expansion to Underserved Markets: Developing

rural distribution channels through mobile
platforms, banking partnerships, and digital
ecosystems.

Improved Claims Efficiency: Streamlining claims
processing systems will strengthen trust and
enhance customer satisfaction.

Outlook:

After above all discussion we can say the non-life
insurance industry in Bangladesh is expected to
remain in a gradual growth phase, supported by
economic development, regulatory strengthening,
and digital adoption.

However, sustainable progress will depend on
addressing structural challenges such as low
penetration, excessive competition, and limited
product innovation.

With coordinated efforts from regulators, industry
stakeholders, and insurers, the sector has strong
potential to evolve into a more stable, efficient, and
customer-centric financial services industry.

Hasan Tarek
Chief Executive Officer
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On April 29, 2026, the Hon’ble Chairman, Mr. A.S.M. Waheeduzzaman, along with Mr. Hasan Tarek,
Managing Director & CEO of Eastern Insurance PLC, paid a courtesy visit to the Hon’ble Inspector
General of Police (IGP) of Bangladesh, Mr. Ali Hossain Fakir, and presented him with a bouquet of
flowers. On behalf of Eastern Insurance PLC, they conveyed heartfelt congratulations on his new

assignment and offered prayers for his long life, good health, and continued success.

We Mourn!

We deeply mourn the sudden demise of the
beloved brother Dr. Joynul Abedin of Mr.
Moin Uddin, Assistant Managing Director &
Head of Agrabad Branch, Chattogram, of
Eastern Insurance PLC, who passed away
on 04 May 2026.0n behalf of the Eastern
Insurance PLC. family, we extend our
heartfelt condolences to Mr. Moin Uddin
and his family during this difficult time.

May Almighty Allah grant the departed soul
Jannatul Ferdous and give strength and
patience to Mr. Moin Uddin to bear this
irreparable loss.

B6Id 350 S1Aaemml.
| EASTERN INSURANCE PLC.
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We Mourn!

We deeply mourn the sudden demise of the
beloved husband Mr. Abdus Sattar of Mrs.
Sultana Islam, Manager, Branch Control
department of Eastern Insurance PLC, who
passed away on 24 March 2026.0n behalf
of the Eastern Insurance PLC family, we
extend our heartfelt condolences to Mrs.
Sultana Islam and her family during this
difficult time.

May Almighty Allah grant the departed soul
Jannatul Ferdous and give strength and
patience to Mrs. Sultana Islam to bear this
irreparable loss

Z3BIT S5O 13T,
| EASTERN INSURANCE PLC.
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Establishment of Central Library

at Head Office of Eastern Insurance PLC.

“Knowledge is Power” — with this inspiring vision and
the slogan “The more you read, the more you learn,” the
Management of Eastern Insurance PLC, under the
guidance and instruction of the Hon’ble Chairman,
A.S.M. Waheeduzzaman, has successfully established a
Central Library at the Head Office of the Company.

The library has been developed as a dedicated
knowledge hub for the employees and stakeholders of
the Company. It contains a wide range of valuable
resources, including insurance-related books, regulatory
guidelines, corporate rules and regulations, historical
references, biographies, magazines, and internal
newsletters.

To inspire and encourage employees in expanding their
professional knowledge, the Hon’ble Chairman handed
over a token amount of money on 14 May 2026 to all
Heads of Departments for purchasing department-
related books for the Central Library.

The following officials received the token amount from
the Hon’ble Chairman:

e Mr. Hasan Tarek, Chief Executive Officer

* Mr. Anamul Gani Chowdhury, Chief Financial
Officer and Department of Accounts

* Mrs. Kazi Farhana, Company Secretary and Head of
HR Department

e Mr. Mohammad Billal Hossain, Head of
Underwriting Department

* Mr. Faruk Hossain and Shaiful Islam, Head of Claims
and Reinsurance Department

* Mr. Golam Hasib, Head of IT Department
¢ Mr. Md. Noman, Internal Audit Department

* Mr. Muhammad Zilon, Head of Compliance
Department

On behalf of Eastern Insurance PLC, family they convey
their heartfelt thanks and sincere gratitude to the Hon’ble
Chairman for his visionary initiative, guidance, and
continuous encouragement in promoting a culture of
learning and knowledge-sharing within the Company.



The 273rd Board Meeting of Eastern Insurance
PLC was held on 30 April 2026 at 3:00 PM at the
Company’s Head Office premises. The meeting
was presided over by the Hon’ble Chairman, Mr.
A.S.M. Waheeduzzaman.

The meeting was attended by the Hon’ble Vice
Chairman, Mr. Azmal Hossain; Director Mr.
Matiur Rahman (also Chairman & Managing
Director of Uttara Group of Companies); Director
Ms. Tajrina Mannan; Director Mr. Haider Ahmed
Khan, FCA; Independent Director Mr.
Mohammad Tofazzel Hossain, FCA; Mr. Hasan
Tarek, Chief Executive Officer; Mr. Anamul

Gani Chowdhury, Chief Financial Officer; Ms.

Kazi Farhana, Company Secretary; and Mr. Faruk
Hossain, Head of Claims.

This was a significant meeting in which the Board
declared a 15% cash dividend for the valued
shareholders. The Board also fixed the date and
time of the Company’s 40th Annual General
Meeting (AGM), which will be held on 14 July
2026 via Zoom.

At the conclusion of the meeting, all members
expressed their sincere thanks and appreciation
for the active participation and the successful
conduct of a meaningful meeting.

\',

On 06 May 2026, a meeting was held with Barrister M. A. Mahabuddin Khokon, MP, to seck legal opinion
regarding the Company’s land-related matters. The meeting was convened by Mr. Hasan Tarek, Hon’ble
Chief Executive Officer of Eastern Insurance PLC. Participants included Mr. Muhammad Zilon, Head of
Compliance; Mr. Anwar Hossain, Managing Director of Bangladesh Industrial and Finance Corporation;
Mr. Ashraful Alam, Legal Head; Mr. Moshiur, Executive Officer; Mr. Zakir Hossain, CEO of Sunflower
Life Insurance Company Limited; and Advocate Khalequzzaman. The meeting was highly fruitful.
Barrister Khokon provided valuable guidance and devoted considerable time to addressing the issues in
detail. We express our sincere thanks to all participants for their presence and contributions.
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Head Office: 44, Dilkusha C/A (1st & 2nd Floor), Dhaka-1000, Bangladesh
PABX: 02223383033-34 & 02223384246-48
E-mail: info@eiclbd.com Website: www.eiclbd.com




